
   
 

I take 
ACTIONS 

based on my 
conclusions 

 
I 

draw 
CONCLUSIONS 

 
 

I make 
ASSUMPTIONS 

based on what 
I've selected 

 
 
I 

SELECT 
data to 
observe 

 
 

AVAILABLE 
DATA 

and experiences 
(as a video recorder 

might capture it) 

GOAL:  To make your thinking  visible 
 to others as you go up the ladder. 

Assumption Ladder 

The Reactive Trap 
(our conclusions  
and actions affect 
what data we select 
next time) 

______________________________________________________________________ 
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Assumption Ladder  
Applications

As a Listener: 
 
I hear your actions.  
What are they based on? 
How did you arrive at these plans? 
-------------------------------------------- 
Tell me what conclusion you 
are drawing.... 
Could it be possible that.... 
-------------------------------------------- 
Tell me what you’re assumptions 
 are.... 
I’m curious, tell me more.... 
Is that the only way to look at it? 
------------------------------------------- 
What piece are you looking at? 
I see you’re focusing on.... 
What is standing out to you from 
 the data? 
------------------------------------------ 
Give me all the facts... 
What are all the findings? 

As a Speaker: 
 
 

Therefore, this is my plan.... 
These are steps I am taking.... 

-------------------------------------------- 
It’s obvious to me... 

Therefore, I feel....  //  As a result.... 
To summarize // Here we go again.... 
-------------------------------------------- 

So, I’m assuming.... 
Here’s what I attribute.... 
The next step for me is.... 

------------------------------------------- 
I am focusing on this piece.... 

Here’s what I see happening.... 
Here’s what I’m selecting. 

This stands out to me.... 
------------------------------------------- 

Here are all the facts... 
Here are all the findings... 

Pay attention to intentions  //  Make your thinking visible 
 
 

Below are some examples of sentences and sentence stubs 
that will help you walk up or down the ladder. 

ACTIONS 
 
 
 
 

CONCLUSIONS 

 
 
 

ASSUMPTION
S 
 
 
 
 

SELECTED 
DATA 

 
 
 
 

AVAILABLE
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